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safe agile scrum master exam questions are an essential component for professionals
seeking certification in the Scaled Agile Framework (SAFe) Scrum Master role. These
exam questions assess a candidate's understanding of Scrum principles, Agile
methodologies, and the specific practices within the SAFe environment. Preparing for the
SAFe Agile Scrum Master exam requires familiarity with both foundational Agile concepts
and the nuances of scaling Scrum in large enterprises. This article will explore the types of
questions commonly encountered, strategies for effective preparation, and key topics
frequently covered in the exam. Additionally, it will provide insight into the structure and
format of the test to help candidates navigate it confidently. Understanding these
elements is crucial for passing the exam and advancing a career as a certified SAFe Scrum
Master.
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Understanding the SAFe Agile Scrum Master
Exam
The SAFe Agile Scrum Master exam is designed to validate a professional’s knowledge and
skills in applying Scrum principles within the SAFe framework. It focuses on how Scrum
Masters facilitate Agile teams, support program execution, and foster continuous
improvement in a scaled environment. The exam tests comprehension of Agile
methodologies, team dynamics, and SAFe-specific roles and responsibilities.

Purpose and Importance
The primary purpose of the SAFe Scrum Master certification exam is to ensure that
candidates possess the competencies required to lead Agile teams effectively in large
organizations. This certification is highly regarded in industries adopting scaled Agile
practices, making it a valuable credential for career advancement.

Prerequisites and Eligibility
While there are no mandatory prerequisites to take the exam, candidates are encouraged
to complete the official SAFe Scrum Master training course. This course covers critical
concepts and prepares candidates for the type of questions they will encounter during the
exam.



Common Types of Safe Agile Scrum Master Exam
Questions
The SAFe Agile Scrum Master exam includes various question formats designed to assess
different levels of understanding. Familiarity with these question types helps candidates
manage their time and approach each question effectively.

Multiple Choice Questions
Multiple choice questions are the most common format, requiring candidates to select the
best answer from several options. These questions test knowledge of Scrum ceremonies,
roles, and SAFe principles.

Scenario-Based Questions
Scenario-based questions present real-world situations where candidates must apply Agile
and Scrum knowledge to choose the most appropriate course of action. These questions
evaluate problem-solving skills and practical understanding.

True or False Questions
True or false questions are used to quickly assess a candidate’s grasp of fundamental
concepts and SAFe guidelines. They require a clear understanding of Agile terminology
and practices.

Key Topics Covered in the Exam
The exam covers a comprehensive range of topics essential for effective Scrum Mastery
within the SAFe framework. Mastery of these areas is crucial for success.

SAFe Principles and Lean-Agile Mindset
Candidates must understand the foundational SAFe principles, including Lean-Agile
leadership, continuous delivery, and the importance of alignment across teams.

Scrum Framework and Events
Knowledge of core Scrum events such as Sprint Planning, Daily Scrum, Sprint Review, and
Sprint Retrospective is critical. The exam tests the ability to facilitate these events
effectively.

Roles and Responsibilities
Understanding the roles of Scrum Master, Product Owner, and Development Team within
a SAFe Agile Release Train (ART) is a key topic. Emphasis is placed on servant leadership
and team empowerment.



Program Increment (PI) Planning
PI Planning is a central event in SAFe. Candidates need to know how Scrum Masters
contribute to successful PI Planning sessions and support cross-team collaboration.

Continuous Improvement and Metrics
The exam assesses knowledge of Agile metrics, feedback loops, and techniques for
fostering a culture of continuous improvement within teams and programs.

Effective Preparation Strategies
Preparation for the SAFe Agile Scrum Master exam involves a combination of formal
training, self-study, and practical experience. Adopting effective strategies increases the
likelihood of passing the exam on the first attempt.

Enroll in Official Training Courses
Participating in the official SAFe Scrum Master training course provides comprehensive
coverage of exam topics and access to valuable resources and practice questions.

Utilize Study Guides and Practice Exams
Study guides tailored to the SAFe Scrum Master exam help reinforce key concepts. Taking
multiple practice exams familiarizes candidates with question formats and time
constraints.

Engage in Hands-On Experience
Practical experience with Agile teams, especially in scaled environments, deepens
understanding and helps relate theoretical knowledge to real-world scenarios.

Join Study Groups and Forums
Collaborating with peers through study groups or online forums allows sharing insights,
clarifying doubts, and staying motivated throughout the preparation process.

Exam Format and Scoring Details
Understanding the exam’s format and scoring system is essential for effective time
management and strategic answering during the test.

Exam Structure
The SAFe Agile Scrum Master exam typically consists of 45 multiple-choice questions.
Candidates are given 90 minutes to complete the exam, making time management a
critical factor.



Passing Criteria
A minimum passing score is usually set at 77%, requiring candidates to answer at least 35
questions correctly. This benchmark ensures a solid grasp of Scrum Master
responsibilities and SAFe principles.

Retake Policy
Candidates who do not pass on the first attempt may retake the exam after a waiting
period. It is advisable to review the areas of weakness before attempting the exam again.

Certification Maintenance
Maintaining SAFe Scrum Master certification requires periodic renewal through
continuing education and adherence to SAFe community guidelines.

Sample Safe Agile Scrum Master Exam Questions
Familiarizing oneself with sample questions can provide insight into the exam’s style and
difficulty level. Below are some examples representative of the types of questions
candidates may encounter.

What is the primary responsibility of a Scrum Master in a SAFe Agile Release Train?1.

During PI Planning, how should a Scrum Master facilitate collaboration among Agile2.
teams?

Which Agile metric best measures team velocity and helps forecast future sprints?3.

True or False: The Scrum Master is responsible for prioritizing the team backlog.4.

How does the Scrum Master support continuous improvement during Sprint5.
Retrospectives?

Frequently Asked Questions

What are common topics covered in SAFe Agile Scrum
Master exam questions?
Common topics include Scrum framework fundamentals, SAFe principles, Agile project
management, roles and responsibilities of a Scrum Master, facilitation techniques, servant
leadership, and handling team dynamics.



How can I best prepare for the SAFe Agile Scrum Master
exam questions?
To prepare effectively, study the official SAFe Scrum Master course materials, practice
with sample exam questions, join study groups, and gain practical experience in Agile and
Scrum environments.

Are there any practice tests available for SAFe Agile
Scrum Master exam questions?
Yes, there are several online platforms and training providers that offer practice tests and
sample questions specifically designed for the SAFe Agile Scrum Master exam.

What type of questions are typically asked in the SAFe
Agile Scrum Master exam?
The exam typically includes multiple-choice questions that test knowledge on Scrum roles,
events, artifacts, SAFe principles, Agile best practices, and real-world scenarios requiring
problem-solving.

Does the SAFe Agile Scrum Master exam focus more on
theory or practical application?
The exam balances both theory and practical application, assessing understanding of Agile
concepts as well as the ability to apply Scrum and SAFe principles in real-life situations.

How many questions are on the SAFe Agile Scrum
Master exam and what is the passing score?
The SAFe Agile Scrum Master exam usually consists of around 45-50 questions, with a
passing score typically set at 77% or higher, depending on the current exam guidelines.

Can familiarity with SAFe Agile Scrum Master exam
questions improve my chances of passing?
Yes, reviewing and practicing exam questions helps reinforce key concepts, identify
knowledge gaps, and boost confidence, all of which improve your chances of passing the
exam.

Are there any tips for answering tricky SAFe Agile
Scrum Master exam questions?
Read each question carefully, eliminate obviously incorrect answers, consider SAFe
principles in context, and manage your time efficiently to ensure you can thoughtfully
answer all questions.



Additional Resources
1. SAFe Scrum Master Exam Prep Guide
This comprehensive guide covers all the essential topics needed to pass the SAFe Scrum
Master certification exam. It includes detailed explanations of Scrum principles, Agile
frameworks, and SAFe practices. The book also provides practice questions and strategies
to help candidates prepare effectively for the exam.

2. Mastering SAFe Scrum Master Certification
Focused on practical knowledge, this book breaks down the SAFe Scrum Master role and
responsibilities in detail. It offers insights into facilitating Agile teams and managing PI
planning events. Additionally, readers will find sample exam questions and tips for exam
success.

3. SAFe Scrum Master Exam Questions and Answers
A collection of real exam-style questions with comprehensive answers, this book helps
candidates test their knowledge before taking the SAFe Scrum Master exam. Each
question is explained thoroughly to ensure understanding of key concepts. It’s an ideal
resource for self-assessment and review.

4. Agile Fundamentals for SAFe Scrum Masters
This book is designed to reinforce the foundational Agile concepts necessary for the SAFe
Scrum Master exam. It covers Agile principles, Scrum ceremonies, and Lean-Agile
mindset. The text includes quizzes and practice scenarios to solidify learning.

5. SAFe Scrum Master Practice Exams
Featuring multiple full-length practice exams, this book simulates the real SAFe Scrum
Master test environment. It enables candidates to gauge their readiness and identify areas
needing improvement. Detailed explanations accompany each question to clarify the
reasoning behind correct answers.

6. Scaling Agile with SAFe: Scrum Master Edition
This resource delves into how Scrum Masters operate within the SAFe framework at scale.
It explains the coordination of Agile Release Trains and program increments. The book
also includes exam-focused review sections and practice questions.

7. Effective Scrum Mastery: SAFe Certification Focus
A practical guide that emphasizes the skills and techniques needed to succeed as a SAFe
Scrum Master. It blends theory with real-world examples and exam tips. Readers gain a
clear understanding of facilitating Agile teams within the SAFe environment.

8. SAFe Scrum Master Exam Study Companion
This companion guide is tailored to support candidates throughout their SAFe Scrum
Master exam preparation journey. It summarizes key concepts, frameworks, and roles with
concise explanations. The book also provides study plans and sample questions to keep
learners on track.

9. Lean-Agile Leadership for SAFe Scrum Masters
Focusing on the leadership aspect of the Scrum Master role in SAFe, this book explores
how to foster a Lean-Agile culture. It covers servant leadership, coaching techniques, and
collaboration strategies. The text includes exam-related questions that emphasize



leadership competencies.
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