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Political Frame Bolman and Deal is a conceptual framework that provides valuable insights into
understanding organizations and their dynamics. Developed by Lee G. Bolman and Terrence E. Deal in
their influential book "Reframing Organizations," this framework divides organizational life into four
distinct frames: structural, human resource, symbolic, and political. The political frame, in particular,
emphasizes power dynamics, conflict, and the role of interests in shaping organizational behavior. By
analyzing organizations through this political lens, leaders and scholars can better comprehend the
complexities and intricacies of organizational life.

Understanding the Political Frame

The political frame posits that organizations are arenas of power struggles, where various
stakeholders, interest groups, and coalitions compete for resources, influence, and control. This
perspective diverges from the more traditional views that focus on structure or human relationships,
instead highlighting the importance of power, conflict, and negotiation.

Key Concepts of the Political Frame

1. Power and Influence: Power is a central theme in the political frame. It manifests in various forms,
including positional power, expert power, and referent power. Leaders must navigate these power
dynamics to drive their agendas and influence others.

2. Conflict: Conflict is inevitable in any organization, driven by differing interests, beliefs, and values.
Rather than viewing conflict as negative, the political frame suggests that it can be constructive,
fostering dialogue and innovation.

3. Coalitions: Organizations are often composed of multiple interest groups or coalitions, each vying
for resources. Understanding these coalitions is essential for leaders who wish to align their strategies
with the interests of various stakeholders.

4. Negotiation and Bargaining: The political frame highlights the importance of negotiation as a
strategy for resolving conflicts and building alliances. Effective leaders must be adept negotiators,
able to broker deals that satisfy multiple parties.

5. Environment: The external environment significantly influences power dynamics within

organizations. Leaders must be attuned to external changes—such as market trends, regulatory
shifts, and social movements—that can impact their organizations.

The Role of the Leader in the Political Frame

Leaders play a crucial role in navigating the complexities of the political frame. Their ability to
understand and manage power dynamics can significantly influence their effectiveness. Here are



some key responsibilities of leaders operating within this frame:

Building Alliances and Coalitions

- l[dentify Key Stakeholders: Leaders need to identify who the major players are within their
organizations and the broader environment. This includes understanding their interests, motivations,
and power bases.

- Forge Alliances: Leaders should seek to build alliances with those who share similar goals. This can
enhance their power and ability to effect change.

- Balance Interests: Leaders must balance competing interests and seek compromise when necessary
to maintain organizational harmony.

Managing Conflict

- Recognize Conflict as Natural: Leaders should view conflict as a natural part of organizational life
and not shy away from it. Instead, they should embrace it as an opportunity for growth and
innovation.

- Facilitate Open Dialogue: Creating an environment where open dialogue is encouraged can help
resolve conflicts constructively. Leaders should foster a culture where differing views can be
expressed without fear of retribution.

- Mediate Disputes: In cases where conflicts escalate, leaders may need to step in as mediators,
facilitating discussions between conflicting parties to reach a resolution.

Strategic Decision-Making

- Consider Multiple Perspectives: Effective leaders take into account the viewpoints of various
stakeholders when making decisions. This ensures that their decisions are more widely accepted and
supported.

- Use Power Wisely: Leaders should wield their power judiciously. Overuse of power can lead to
resistance and conflict, while underuse can result in loss of influence.

- Evaluate Outcomes: After implementing decisions, leaders must evaluate the outcomes and adjust
their strategies as necessary, based on feedback from stakeholders.

Application of the Political Frame in Organizations

Understanding the political frame can be applied in various organizational contexts, from corporate
settings to non-profit organizations and educational institutions. Here are several ways organizations



can utilize this framework:

Strategic Planning

In strategic planning, leaders can use the political frame to identify potential obstacles and
opportunities. By understanding the power dynamics at play, they can:

- Assess Stakeholder Interests: Determine how the interests of various stakeholders align with
organizational goals.

- Anticipate Resistance: Identify potential sources of resistance and develop strategies to address
them early in the planning process.

- Leverage Coalitions: Form coalitions with stakeholders whose support is critical for the successful
implementation of strategic initiatives.

Change Management

Change initiatives often encounter resistance, making the political frame particularly relevant in these
scenarios. Leaders can:

- Engage Stakeholders Early: Involve stakeholders in the change process to gain their buy-in and
reduce resistance.

- Communicate Transparently: Provide clear and transparent communication about the reasons for
change, addressing concerns and uncertainties.

- Negotiate Compromises: Be prepared to negotiate and make compromises to accommodate the
interests of various stakeholders during the change process.

Conflict Resolution

In organizations where conflicts arise, the political frame provides a roadmap for resolution. Leaders
can:

- Implement Conflict Resolution Strategies: Use mediation, negotiation, and dialogue to resolve
conflicts effectively.

- Encourage Collaboration: Foster a collaborative environment where team members can work
together to find mutually beneficial solutions.

- Reflect on Power Dynamics: Leaders should reflect on the power dynamics at play within conflicts
and seek to address imbalances to facilitate resolution.



Challenges of the Political Frame

While the political frame offers valuable insights, it also presents challenges. A few of these include:

1. Ethical Dilemmas: Navigating power dynamics can lead to ethical dilemmas, as leaders may face
pressure to engage in manipulative or self-serving behaviors.

2. Paralysis by Analysis: The complexity of power dynamics can result in decision-making paralysis,
where leaders become overwhelmed by competing interests.

3. Siloed Thinking: Focusing too heavily on the political frame can lead to siloed thinking, where
leaders overlook structural or human resource considerations that also impact organizational
effectiveness.

Conclusion

The political frame of Bolman and Deal is a powerful lens through which to analyze and understand
organizational dynamics. By recognizing the significance of power, conflict, and negotiation, leaders
can enhance their effectiveness and navigate the complexities of organizational life. Whether applied
in strategic planning, change management, or conflict resolution, the political frame encourages a
nuanced understanding of the interplay between various stakeholders and their interests. By
leveraging this knowledge, leaders can build stronger organizations that thrive amidst the challenges
of an ever-evolving environment.

Frequently Asked Questions

What is the political frame in Boiman and Deal's model?

The political frame focuses on power dynamics, conflict, and negotiation within organizations. It
emphasizes how different interests and agendas shape decision-making and influence outcomes.

How does the political frame differ from the structural frame
in Bolman and Deal's model?

The political frame highlights the importance of power and conflict among individuals and groups,
while the structural frame emphasizes organization, roles, and processes. The political frame is more
about human interactions and less about formal structures.

What are the key components of the political frame?

Key components include power, influence, conflict, coalitions, and negotiation. It examines how these
elements affect organizational behavior and decision-making.



In what contexts is the political frame most applicable?

The political frame is particularly applicable in environments with competing interests, such as
government agencies, non-profits, and large corporations where power struggles are common.

How can leaders effectively use the political frame?

Leaders can use the political frame by identifying key stakeholders, understanding their interests,
building coalitions, and leveraging power dynamics to achieve organizational goals.

What role does conflict play in the political frame?

Conflict is seen as a natural and inevitable part of organizations within the political frame. It can be
constructive or destructive, and understanding it helps leaders navigate power struggles and foster
collaboration.

How does the political frame inform decision-making
processes?

The political frame suggests that decision-making is often a result of negotiation and compromise
among various stakeholders, rather than a straightforward, rational process. It emphasizes the need
to consider differing perspectives and power relations.

Can the political frame be integrated with other frames in
Bolman and Deal's model?

Yes, the political frame can be integrated with the structural, human resource, and symbolic frames to
provide a more holistic understanding of organizational dynamics and to devise more effective
strategies for management.
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