
physical therapy billing codes and
reimbursement rates
Physical therapy billing codes and reimbursement rates are critical components of the
healthcare system that directly impact the financial health of physical therapy practices.
Understanding these codes and rates is essential for both practitioners and patients, as they dictate
how services are billed and what reimbursement can be expected from insurance providers. This
article will provide a comprehensive overview of physical therapy billing codes, the reimbursement
landscape, and strategies to maximize revenue for therapy providers.

Understanding Physical Therapy Billing Codes

Physical therapy billing codes are numerical codes used to identify services provided during patient
treatment. These codes are essential for accurate billing and reimbursement from insurance
companies. The two primary coding systems used in physical therapy are the Current Procedural
Terminology (CPT) codes and the International Classification of Diseases (ICD) codes.

CPT Codes

CPT codes are five-digit numeric codes used to describe medical, surgical, and diagnostic services. In
physical therapy, CPT codes are used to specify the type of treatment rendered. Some common CPT
codes for physical therapy include:

97110 – Therapeutic exercises to develop strength and endurance, range of motion, and
flexibility

97140 – Manual therapy techniques, such as mobilization and manipulation

97530 – Therapeutic activities to improve functional performance

97535 – Self-care/home management training

It's essential for physical therapists to be familiar with these codes, as they must accurately
document the services provided to ensure proper reimbursement.

ICD Codes

ICD codes are used to classify diseases and health conditions. These codes help healthcare providers
communicate the patient's diagnosis to insurers. The ICD-10-CM system is commonly used in the
United States, and it includes codes for a wide range of conditions that may require physical therapy.



Examples include:

M54.5 – Low back pain

M25.50 – Pain in joint, unspecified

S83.2 – Meniscus tear of knee

Correctly pairing CPT codes with ICD codes is crucial for ensuring that services are billed appropriately
and that providers receive adequate reimbursement.

Reimbursement Rates for Physical Therapy

Reimbursement rates for physical therapy services can vary significantly based on several factors,
including the type of service provided, the patient's insurance plan, and geographic location.
Understanding these rates is vital for physical therapy practices to maintain profitability.

Factors Influencing Reimbursement Rates

Several factors can affect the reimbursement rates for physical therapy services:

Insurance Provider: Different insurance companies have varying reimbursement policies.1.
Medicare, Medicaid, and private insurers may have distinct payment structures.

Geographic Location: The cost of living in a particular region can impact reimbursement2.
rates, with urban areas typically offering higher rates than rural areas.

Type of Service: The complexity and type of therapy provided can influence the3.
reimbursement amount. For instance, manual therapy may have different rates compared to
therapeutic exercises.

Contractual Agreements: Negotiated rates between physical therapy practices and insurance4.
companies can lead to differences in reimbursement rates.

Average Reimbursement Rates

While reimbursement rates can vary widely, some general trends can be observed. According to
industry studies, the average reimbursement rates for common physical therapy CPT codes are as
follows:



97110: $30 - $75 per session

97140: $35 - $80 per session

97530: $40 - $90 per session

It's essential for physical therapy practices to be aware of these average rates to ensure they are
receiving fair compensation for their services.

Strategies to Maximize Revenue in Physical Therapy
Practices

To enhance profitability and ensure adequate reimbursement, physical therapy practices can
implement several strategies:

1. Accurate Documentation

Proper documentation is the foundation of successful billing. Therapists should ensure that they
document all services provided, including the specific CPT and ICD codes used. This thorough
documentation not only supports claims but also provides essential information for audits.

2. Understand Payer Policies

Each insurance payer has its own set of policies regarding coverage and reimbursement. Physical
therapy practices should familiarize themselves with these policies to prevent claim denials. Regularly
reviewing updates from payers can help practices stay informed about any changes in reimbursement
rates.

3. Optimize Coding Practices

Using the correct codes for billing is paramount. Physical therapists should stay updated on coding
changes and utilize resources such as coding books or software. Regular training sessions can also
help staff remain proficient in coding practices.

4. Negotiate Contracts

Practices should not shy away from negotiating contracts with insurance companies. Obtaining higher
reimbursement rates can significantly impact a practice's bottom line. This might involve discussing
the value of services provided or demonstrating outcomes achieved through therapy.



5. Monitor Key Performance Indicators (KPIs)

Tracking KPIs, such as average reimbursement per visit, denial rates, and collection rates, can help
practices identify areas for improvement. Regularly reviewing these metrics can guide decision-
making and enhance revenue cycles.

Conclusion

In conclusion, understanding physical therapy billing codes and reimbursement rates is
essential for the financial success of physical therapy practices. By familiarizing themselves with CPT
and ICD codes, monitoring reimbursement trends, and implementing effective strategies to maximize
revenue, practitioners can ensure they are adequately compensated for the crucial services they
provide. As the healthcare landscape continues to evolve, staying informed and adaptable will be key
to thriving in the physical therapy industry.

Frequently Asked Questions

What are the common billing codes used in physical therapy?
Some common billing codes include CPT codes like 97110 for therapeutic exercises, 97112 for
neuromuscular re-education, and 97530 for therapeutic activities.

How do reimbursement rates for physical therapy vary by
state?
Reimbursement rates for physical therapy can vary significantly by state due to differences in
Medicaid programs, private insurance policies, and local cost of living adjustments.

What factors influence physical therapy reimbursement rates?
Factors that influence reimbursement rates include the type of insurance provider, the complexity of
the treatment, geographic location, and the therapist's level of experience.

How can physical therapists ensure proper reimbursement for
their services?
Physical therapists can ensure proper reimbursement by accurately coding services, keeping detailed
documentation, verifying patient insurance benefits, and staying updated on payer policy changes.

What is the impact of telehealth on physical therapy billing
codes and reimbursement?
Telehealth has expanded the range of billing codes available for physical therapy, allowing providers



to bill for remote evaluations and treatments, but reimbursement rates may differ from in-person
services based on payer policies.
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