NHL CLUB BUSINESS MEETINGS 2023

NHL cLuB BUSINESS MEETINGS 2023 HAVE BECOME A FOCAL POINT FOR DISCUSSIONS SURROUNDING THE FUTURE OF THE
LEAGUE, ITS CLUBS, AND THE BROADER ECONOMIC LANDSCAPE OF PROFESSIONAL HOCKEY. IN 2023, THESE MEETINGS NOT ONLY
ADDRESSED THE IMMEDIATE OPERATIONAL NEEDS OF THE TEAMS BUT ALSO DELVED INTO LONG-TERM STRATEGIES FOR GROW TH,
FAN ENGAGEMENT, AND THE EVOLVING DIGITAL LANDSCAPE. THIS ARTICLE WILL EXPLORE THE KEY THEMES DISCUSSED, NOTABLE
DECISIONS MADE, AND THE IMPLICATIONS FOR THE NHL MOVING FORW ARD.

OverVvIEW oF NHL CLus BUSINESS MEETINGS

THE NHL CLUB BUSINESS MEETINGS ARE TYPICALLY HELD ANNUALLY AND PROVIDE TEAM OWNERS, EXECUTIVES, AND LEAGUE
OFFICIALS A PLATFORM TO DISCUSS VARIOUS ASPECTS OF THE LEAGUE’S OPERATIONS. IN 2023, THE MEETINGS WERE MARKED
BY SIGNIFICANT CHANGES AND ADAPTATIONS IN RESPONSE TO SHIFTING MARKET DYNAMICS AND FAN EXPECTATIONS. THE AGENDA
INCLUDED:

® REVENUE GENERATION AND FINANCIAL HEALTH OF THE CLUBS

® FAN ENGAGEMENT AND EXPERIENCE ENHANCEMENTS

® DIGITAL TRANSFORMATION AND TECHNOLOGY INTEGRATION

® PLAYER SAFETY AND HEALTH PROTOCOLS

e SUSTAINABILITY INITIATIVES AND COMMUNITY OUTREACH

Key THEMES AND DISCUSSIONS

1. FINANCIAL HEALTH AND REVENUE GENERATION

ONE OF THE MOST PRESSING ISSUES DISCUSSED DURING THE MEETINGS WAS THE FINANCIAL HEALTH ofF NHL cLues. THE
COVID- 19 PANDEMIC HAD A SIGNIFICANT IMPACT ON REVENUE STREAMS, AND TEAMS WERE EAGER TO EXPLORE NEW AVENUES
FOR FINANCIAL RECOVERY AND GROWTH. KEY DISCUSSIONS INCLUDED:

1. TICKET SALES AND ATTENDANCE: TEAMS REPORTED VARYING LEVELS OF ATTENDANCE, WITH SOME MARKETS
RECOVERING FASTER THAN OTHERS. STRATEGIES TO ENHANCE GAME-DAY EXPERIENCES AND ATTRACT FANS BACK TO
ARENAS \WERE A MAJOR FOCUS.

2. MEeRCHANDISING OPPORTUNITIES: THE NHL AIMED TO EXPAND ITS MERCHANDISE OFFERINGS, PARTICULARLY IN AREAS
WITH HISTORICALLY LOWER SALES. INCREASED COLLABORATION WITH LOCAL BUSINESSES WAS DISCUSSED TO DRIVE
SALES.

3. SPONSORSHIPS AND PARTNERSHIPS: THE LEAGUE EXPLORED NEW SPONSORSHIP OPPORTUNITIES, ESPECIALLY WITH
COMPANIES IN THE TECH AND SUSTAINABILITY SECTORS, TO DIVERSIFY REVENUE SOURCES.



2. ENHANCING FAN ENGAGEMENT

AS FAN EXPECTATIONS EVOLVE, SO TOO MUST THE STRATEGIES EMPLOYED BY NHL CLUBS TO ENGAGE THEIR AUDIENCES. IN
2023, THE MEETINGS HIGHLIGHTED THE IMPORTANCE OF CREATING DEEPER CONNECTIONS WITH FANS THROUGH:

o INTERACTIVE EXPERIENCES: TEAMS ARE INVESTING IN AUGMENTED REALITY (AR) AND VIRTUAL REALITY (VR)
TECHNOLOGIES TO ENHANCE THE FAN EXPERIENCE BOTH IN-ARENA AND AT HOME.

o COMMUNITY ENGAGEMENT: CLUBS ARE DEVELOPING INITIATIVES TO CONNECT WITH THEIR LOCAL COMMUNITIES,
INCLUDING YOUTH PROGRAMS AND CHARITY EVENTS, TO FOSTER LOYALTY AND SUPPORT.

® SociAL MeDIA STRATEGIES: ENHANCED SOCIAL MEDIA ENGAGEMENT STRATEGIES WERE DISCUSSED TO REACH YOUNGER
DEMOGRAPHICS, UTILIZING PLATFORMS LIKE TikTok AND INSTAGRAM TO PROMOTE THE SPORT.

3. DIGITAL TRANSFORMATION AND TECHNOLOGY INTEGRATION

THE NHL 1S INCREASINGLY RECOGNIZING THE IMPORTANCE OF TECHNOLOGY IN SHAPING THE FUTURE OF THE SPORT. KEY POINTS
OF DISCUSSION INCLUDED:

1. STREAMING SERVICES: W/ITH THE RISE OF DIGITAL STREAMING PLATFORMS, THE NHL DISCUSSED PARTNERSHIPS WITH
VARIOUS SERVICES TO BROADEN VIEWERSHIP AND ACCESSIBILITY OF GAMES.

2. DATA ANALYTICS: TEAMS ARE LEVERAGING DATA ANALYTICS FOR PLAYER PERFORMANCE, FAN ENGAGEMENT, AND
OPERATIONAL EFFICIENCY. THE INTEGRATION OF ADVANCED METRICS WILL ENHANCE DECISION-MAKING PROCESSES.

3. MoBILE APPLICATIONS: DEVELOPMENT OF MOBILE APPS THAT PROVIDE REAL-TIME UPDATES, INTERACTIVE CONTENT, AND
TICKET PURCHASING OPTIONS WAS A PRIORITY FOR IMPROVING FAN ENGAGEMENT.

4.PLAYER SAFETY AND HEALTH PROTOCOLS

THE HEALTH AND SAFETY OF PLAYERS REMAIN PARAMOUNT IN THE NHL. DISCUSSIONS INCLUDED:

o CoNcussioN ProTocoLs: CONTINUED EVALUATION AND ENHANCEMENT OF CONCUSSION PROTOCOLS WERE EMPHASIZED
TO ENSURE PLAYER SAFETY DURING GAMES.

o HeALTH INITIATIVES: THE NHL IS INVESTING IN HEALTH INITIATIVES THAT PROMOTE PHYSICAL AND MENTAL WELL-BEING
AMONG PLAYERS, INCLUDING MENTAL HEALTH SUPPORT SYSTEMS.

* INJURY PREVENTION: THE LEAGUE IS FOCUSING ON RESEARCH AND TECHNOLOGY THAT HELPS PREVENT INJURIES THROUGH
BETTER TRAINING AND RECOVERY PROGRAMS.

5. SUSTAINABILITY INITIATIVES

IN 2023, THE NHL SHOWED A STRONG COMMITMENT TO SUSTAINABILITY, RECOGNIZING THE IMPORTANCE OF ENVIRONMENTAL



RESPONSIBILITY. KEY DISCUSSIONS INCLUDED:
1. GREEN ARENA PRACTICES: TEAMS ARE ENCOURAGED TO ADOPT SUSTAINABLE PRACTICES IN THEIR ARENAS, SUCH AS
REDUCING WASTE AND ENERGY CONSUMPTION.

2. CARBON OFFSETTING: THE NHL IS EXPLORING CARBON OFFSETTING INITIATIVES TO MITIGATE THE ENVIRONMENT AL
IMPACT OF TRAVEL AND OPERATIONS.

3. COMMUNITY PROGRAMS: TEAMS ARE DEVELOPING PROGRAMS FOCUSED ON ENVIRONMENTAL EDUCATION AND OUTREACH
WITHIN THEIR COMMUNITIES.

NoTABLE DecisioNs AND OUTCOMES

THE 2023 NHL CLUB BUSINESS MEETINGS RESULTED IN SEVERAL NOTABLE DECISIONS THAT WILL SHAPE THE LEAGUE’S FUTURE:

1. New REVENUE SHARING MODEL

A NEW REVENUE-SHARING MODEL WAS INTRODUCED TO SUPPORT TEAMS IN SMALLER MARKETS. THIS MODEL AIMS TO CREATE A
MORE EQUITABLE FINANCIAL LANDSCAPE ACROSS THE LEAGUE BY REDISTRIBUTING REVENUE FROM THE HIGHER-EARNING TEAMS TO
THOSE STRUGGLING FINANCIALLY.

2. EXPANSION OF MARKETING INITIATIVES

THE NHL ANNOUNCED A SIGNIFICANT INVESTMENT IN MARKETING INITIATIVES AIMED AT REACHING UNTAPPED DEMOGRAPHICS,
INCLUDING WOMEN AND DIVERSE COMMUNITIES. THE FOCUS WILL BE ON PROMOTING INCLUSIVITY AND BROADENING THE FAN BASE.

3. ENHANCED DiGITAL CONTENT STRATEGY

THE LEAGUE COMMITTED TO ENHANCING ITS DIGITAL CONTENT STRATEGY, FOCUSING ON ORIGINAL PROGRAMMING AND BEHIND-
THE-SCENES CONTENT. THIS WILL PROVIDE FANS A MORE INTIMATE LOOK AT THE TEAMS AND PLAYERS, FOSTERING A STRONGER
CONNECTION WITH THE SPORT.

COoNCLUSION

THe NHL cLuB BUSINESS MEETINGS 2023 MARKED A PIVOTAL MOMENT IN THE LEAGUE’S EVOLUTION, ADDRESSING BOTH
IMMEDIATE CHALLENGES AND LONG-TERM GOALS. BY EMPHASIZING FINANCIAL HEALTH, FAN ENGAGEMENT, DIGITAL
TRANSFORMATION, PLAYER SAFETY, AND SUSTAINABILITY, THE NHL IS POSITIONING ITSELF FOR A ROBUST FUTURE. THE
DECISIONS MADE DURING THESE MEETINGS WILL NOT ONLY IMPACT THE CLUBS BUT ALSO THE MILLIONS OF FANS WHO SUPPORT
THE LEAGUE. AS THE NHL CONTINUES TO ADAPT TO AN EVER-CHANGING LANDSCAPE, ITS COMMITMENT TO INNOVATION AND
GROWTH REMAINS KEY TO ITS SUCCESS IN THE YEARS TO COME.



FREQUENTLY ASkeD QUESTIONS

\WHAT WERE THE MAIN TOPICS DISCUSSED DURING THE NHL CLUB BUSINESS MEETINGS IN
2023¢

THE MAIN TOPICS INCLUDED REVENUE SHARING MODELS, UPDATES ON ARENA RENOVATIONS, PLAYER SAFETY PROTOCOLS, AND
STRATEGIES FOR ENHANCING FAN ENGAGEMENT.

How ARe NHL TEAMS ADDRESSING THE CHALLENGES OF RISING OPERATIONAL COSTS?

TEAMS ARE EXPLORING NEW REVENUE STREAMS SUCH AS DIGITAL CONTENT, ENHANCED MERCHANDISE SALES, AND PARTNERSHIPS
WITH LOCAL BUSINESSES TO OFFSET RISING OPERATIONAL COSTS.

\WHAT INITIATIVES WERE PROPOSED TO IMPROVE DIVERSITY AND INCLUSION WITHIN
NHL cLuss?

CLUBS PROPOSED INITIATIVES FOCUSED ON MENTORSHIP PROGRAMS, COMMUNITY OUTREACH, AND HIRING PRACTICES AIMED AT
INCREASING REPRESENTATION WITHIN BOTH FRONT OFFICE STAFF AND COACHING POSITIONS.

WHAT IMPACT DID THE 2023 BUSINESS MEETINGS HAVE ON THE NHL’s oVERALL
FINANCIAL HEALTH?

THE MEETINGS RESULTED IN A STRENGTHENED COMMITMENT TO FISCAL RESPONSIBILITY, POTENTIAL NEW SPONSORSHIP DEALS,
AND A FOCUS ON MAXIMIZING GAME-DAY REVENUE, CONTRIBUTING POSITIVELY TO THE LEAGUE’S FINANCIAL OUTLOOK.

\WERE THERE ANY SIGNIFICANT CHANGES TO THE NHL'S SALARY CAP DISCUSSED IN THE
2023 MEETINGS?

YES, DISCUSSIONS INCLUDED POTENTIAL ADJUSTMENTS TO THE SALARY CAP STRUCTURE IN RESPONSE TO INFLATION AND THE
EVOLVING FINANCIAL LANDSCAPE OF THE LEAGUE, ALTHOUGH NO FORMAL CHANGES \WERE FINALIZED.
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