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napoleon hill outwitting the devil is a groundbreaking work that delves deeply into the
psychology of fear, failure, and success. This book, written by Napoleon Hill, presents a unique and
provocative conversation between Hill and the allegorical figure of the Devil, exploring the obstacles
that prevent individuals from realizing their full potential. The work offers timeless insights into
overcoming doubt, procrastination, and negative influences that hinder personal achievement. By
examining the nature of fear and the concept of “drift,” Hill outlines practical strategies for
mastering one’s thoughts and actions to outwit the metaphorical devil within. This article provides a
comprehensive overview of Napoleon Hill’s "Outwitting the Devil," highlighting its key themes, core
lessons, and the relevance of its principles in modern self-development. Readers will gain an
understanding of how this influential text fits within the broader context of Hill’s philosophy and its
impact on personal growth literature.
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Background and Context of Napoleon Hill’s Work
Napoleon Hill is widely recognized as one of the pioneering figures in the field of personal
development and success literature. Known primarily for his classic book “Think and Grow Rich,”
Hill’s work has influenced millions seeking financial independence and personal achievement.
Written in 1938 but published posthumously decades later, “Outwitting the Devil” reveals a more
controversial and candid side of Hill’s philosophy. The book was written during a challenging period
in Hill’s life, reflecting his introspection about the forces that hinder human progress.

“Outwitting the Devil” is framed as an imagined dialogue between Hill and the Devil, who
symbolizes fear, doubt, and societal conditioning. This format allows Hill to explore complex ideas in
an accessible manner while exposing the psychological barriers that prevent success. The context of
the Great Depression and the social upheavals of the early 20th century deeply influenced Hill’s
insights, emphasizing the importance of mental resilience and clarity of purpose.

Core Themes in Outwitting the Devil
The central themes of “Outwitting the Devil” revolve around the struggle between individual



willpower and external as well as internal forces that promote conformity and mediocrity. Hill
identifies fear as the primary tool the Devil uses to control human behavior. Fear manifests in
various forms, including fear of criticism, poverty, ill health, loss of love, and death.

Another significant theme is the concept of “drift,” which refers to a lack of direction and purpose.
Hill argues that drifting leads to mental slavery and a life dominated by external influences rather
than self-determination. The Devil’s power is strongest when individuals fail to think independently
or set clear goals.

Additionally, Hill discusses the power of education, religion, and societal norms, critiquing how
these institutions can sometimes propagate fear and conformity instead of fostering true freedom
and success.

Fear as a Controlling Force
Fear operates as the Devil’s primary weapon by paralyzing individuals’ ability to take decisive
action. Hill categorizes fear into six basic fears, each serving as a barrier to personal achievement:

Fear of poverty

Fear of criticism

Fear of ill health

Fear of loss of love

Fear of old age

Fear of death

Understanding these fears allows individuals to confront and dismantle them, thereby regaining
mental control.

Understanding the Concept of “Drift”
“Drift” is a pivotal concept in “Outwitting the Devil,” representing a state of aimlessness and
passivity. Hill describes drifters as individuals who fail to take responsibility for their lives, allowing
outside influences to dictate their choices. These individuals succumb to fear, procrastination, and
societal pressure, which the Devil exploits to maintain control.

In contrast, those who resist drifting are characterized by definiteness of purpose and a commitment
to self-discipline. Hill emphasizes that drifting is the root cause of most personal failures and
unhappiness.

Characteristics of Drifters
Drifters typically exhibit several identifiable traits, including:



Lack of clear goals or direction

Indecisiveness in critical matters

Susceptibility to peer pressure and societal norms

Procrastination and avoidance of responsibility

Dependence on external validation

Recognizing these traits is the first step toward overcoming the drifting mindset and reclaiming
control over one’s destiny.

Strategies for Overcoming Fear and Procrastination
Hill proposes practical strategies to outwit the devil by mastering one’s mind and habits. Central to
these strategies is the cultivation of definiteness of purpose, which anchors an individual’s actions
and decisions. By having a clear goal, individuals can resist distractions and mental barriers that
lead to drifting.

Additionally, Hill advocates for persistent self-education, positive mental habits, and the conscious
rejection of negative influences. Overcoming procrastination requires deliberate action, self-
discipline, and an understanding of the long-term consequences of delay.

Key Methods to Defeat the Devil’s Influence

Definiteness of Purpose: Establishing a clear and specific goal to guide daily actions.1.

Self-Discipline: Developing the ability to control impulses and maintain focus.2.

Learning from Failure: Viewing setbacks as opportunities for growth rather than reasons for3.
defeat.

Controlling Environmental Influences: Surrounding oneself with positive, supportive4.
people and ideas.

Maintaining a Positive Mental Attitude: Replacing fear and doubt with confidence and5.
optimism.

The Role of Definiteness of Purpose
Definiteness of purpose is the cornerstone of Napoleon Hill’s philosophy in “Outwitting the Devil.” It
represents a firm commitment to a clearly defined goal or mission that directs all thoughts and
efforts. Hill asserts that individuals without definiteness of purpose are vulnerable to drifting and



manipulation by fear and societal conditioning.

By contrast, those with a definite purpose act with intention and resilience, enabling them to
overcome obstacles and resist the Devil’s attempts to derail their progress. This principle aligns
closely with Hill’s earlier work, reinforcing the necessity of focus and clarity in achieving success.

Benefits of Definiteness of Purpose
Adopting a definite purpose offers multiple advantages, such as:

Enhanced motivation and drive

Improved decision-making skills

Greater resistance to distractions and negative influences

Increased confidence and mental strength

Ability to inspire and lead others

These benefits collectively empower individuals to break free from fear and procrastination, thereby
outwitting the metaphorical devil.

Impact and Legacy of Outwitting the Devil
Though unpublished during Napoleon Hill’s lifetime due to its controversial nature, “Outwitting the
Devil” has become an influential text in the self-help and personal development arenas since its
eventual release. The book’s candid examination of fear, control, and mental freedom continues to
resonate with readers seeking to understand and overcome the psychological barriers to success.

Its legacy lies in its ability to challenge conventional thinking and inspire a proactive approach to
personal empowerment. The themes introduced in “Outwitting the Devil” expand upon Hill’s
foundational ideas and contribute to ongoing discussions about mindset, motivation, and human
potential.

Furthermore, the book serves as a reminder of the importance of mental clarity and the dangers of
complacency in the pursuit of achievement and fulfillment.

Frequently Asked Questions

What is the main theme of Napoleon Hill's 'Outwitting the
Devil'?
The main theme of 'Outwitting the Devil' is overcoming fear and societal conditioning to achieve
personal freedom and success by understanding and defeating the metaphorical 'Devil,' which
represents fear, doubt, and conformity.



When was 'Outwitting the Devil' by Napoleon Hill published?
'Outwitting the Devil' was written in 1938 but remained unpublished until 2011 due to its
controversial content.

How does Napoleon Hill describe the 'Devil' in his book?
Napoleon Hill personifies the 'Devil' as a force that uses fear, procrastination, and conformity to
control people's minds and prevent them from reaching their full potential.

What techniques does Hill suggest for 'outwitting the Devil'?
Hill suggests practicing definiteness of purpose, self-discipline, maintaining a positive mental
attitude, and thinking independently to outwit the Devil's influence.

Why was 'Outwitting the Devil' considered controversial?
'Outwitting the Devil' was controversial because it criticized organized religion, education systems,
and societal norms, suggesting they contribute to mental slavery and inhibit personal success.

How does 'Outwitting the Devil' relate to Napoleon Hill's other
works?
'Outwitting the Devil' complements Hill's earlier works like 'Think and Grow Rich' by delving deeper
into the psychological barriers—like fear and doubt—that prevent people from applying the
principles of success.

What role does fear play according to 'Outwitting the Devil'?
Fear is portrayed as the primary tool used by the 'Devil' to control individuals, causing them to
become 'drifters' who lack purpose and fail to achieve their potential.

Can 'Outwitting the Devil' be applied to modern self-help
practices?
Yes, the book's insights on overcoming fear, embracing definiteness of purpose, and rejecting
conformity remain relevant and are widely applied in contemporary self-help and personal
development strategies.

Additional Resources
1. Think and Grow Rich
This classic book by Napoleon Hill explores the principles of success and personal achievement.
Drawing from the experiences of wealthy and successful individuals, Hill outlines a step-by-step
philosophy for attaining wealth and happiness. It emphasizes the power of focused thought, desire,
and persistence.



2. The Law of Success
Also written by Napoleon Hill, this extensive work dives deeper into the principles that lead to
success in life and business. It covers a broad range of topics including self-confidence, leadership,
and initiative. The book is a comprehensive guide to mastering personal and professional growth.

3. Success Through a Positive Mental Attitude
Co-authored by Napoleon Hill and W. Clement Stone, this book focuses on the importance of
maintaining a positive mental attitude (PMA) to overcome obstacles and achieve success. It provides
practical advice and motivational stories to encourage readers to change their mindset for better
results.

4. The Master-Key to Riches
In this book, Napoleon Hill distills his success philosophy into key principles that can unlock wealth
and personal achievement. It emphasizes the power of definiteness of purpose, self-discipline, and
imagination. The book serves as a concise guide to applying Hill’s teachings in everyday life.

5. The Magic Ladder to Success
This work compiles a series of lessons and strategies from Napoleon Hill that help readers climb the
metaphorical ladder of success. It includes practical advice on goal setting, overcoming fear, and
developing persistence. The book encourages readers to take consistent action toward their dreams.

6. Outwitting the Devil: The Secret to Freedom and Success
Written by Napoleon Hill but published posthumously, this provocative book reveals a fictional
conversation between Hill and “the Devil,” symbolizing fear and negativity. It exposes societal fears
and mental barriers that prevent people from achieving their full potential. The book challenges
readers to confront their limiting beliefs and embrace freedom.

7. The Science of Personal Achievement
This compilation of Napoleon Hill’s lectures and writings offers insight into the mindset and habits
of successful individuals. It focuses on the scientific principles behind personal achievement and
how to apply them effectively. The book is a practical tool for personal development enthusiasts.

8. You Can Work Your Own Miracles
In this motivational book, Napoleon Hill encourages readers to harness the power of faith, desire,
and belief to create extraordinary changes in their lives. It emphasizes that miracles are the result of
aligning thoughts and actions with universal laws. The book inspires readers to unlock their inner
potential.

9. Your Right to Be Rich
This book presents a collection of Napoleon Hill’s teachings on how to attain wealth and prosperity.
It covers topics like self-reliance, definite purpose, and the importance of a positive mindset. The
work serves as a practical guide for those seeking financial and personal success.
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